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“Effective instructional leadership teams are powerful levers for making change in
schools. These teams typically include the principal, assistant principal, instructional
coaches, teacher leaders, and other school leaders and can provide a systematic way
for schools to execute their most important priorities. Effective instructional leadership
teams are intentional in many ways, including how and why they are organized,
facilitated, and supported. When these components are purposely woven together, the
complex fabric of an effective meeting and team is truly present.”

Josh Stricker
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Welcome and Introductions
Community Building
Instructional Leadership Team
Assessment

Campus Culture & Climate Data
Reflections

Revisiting PLCs & Next Steps
SMART Goals & Action Planning:
Developing T-PESS Goals
Leadership Reflections

Collective Commitments

We promise to create and maintain a
respectful space to share ideas.

We promise to be prepared and stay
engaged.

We promise to provide opportunities for all
to ask questions, ask for help, and
contribute ideas free of judgment.

We promise to fully support each other's
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Learning Outcomes
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Engage in community building activities
as a learning community.

Assess the current performance level of
your Instructional Leadership Team and
develop specific next steps.

Implement the systems and structures for
high-quality professional learning
communities.

Review campus climate and culture data
and establish campus instructional
priorities for 23-24.

Develop a strategic and integrated
professional learning plan for 23-24.
Utilize the SMART Goals and Action
Planning framework to develop T-PESS
goals.

Reflect as a campus leader.

efforts to improve learning for all.

We promise to be flexible and open to new
ideas or a different way of doing things.
We promise to honor our collective
commitments and candidly discuss our
concerns when we feel a member is not
living up to those commitments.
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Access the Resources

https://s.risd.org/Leadership

What collective commitment will
you focus on today?




Community Building
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g“a\'e a nap!

The psychological state of an organization's employees is wanril

typically related to their overall productivity. Having good > T ExpLonnG vALWES ] <
relationships with the people you spend many hours with =1 \What values quide your
each workday can improve your morale, which can have a behavior during conflict?
positive effect on your professional output. Find a partner and =

select a “Getting to Know You” card to start a conversation. @

Assessing Your Instructional Leadership Team

Membership in the ILT is one of the principal’'s most important strategic decisions. The Instructional
Leadership Team is the primary mechanism for implementing distributive leadership within a school,
expanding the impact of the vision and goals for student outcomes beyond the principal to other
stakeholders (Principal Action Resource, 2018).
1. Individually complete the Building a School Leadership Team chart.
2.  Have a conversation at your table group about balance using the “Ask” questions below each
characteristic type.
3. What are some strategic moves you need to make to ensure you have a high functioning
leadership team?

Position Power Expertise

Ask: Are enough key players on board so that those left out | Ask: Are the various points of view—in terms of discipline, work

cannot easily block progress? experience, and so on—relevant to the task at hand adequately
represented so that informed, intelligent decisions will be made?
Credibility Leadership
Ask: Does the group have enough people with good Ask: Does the group include enough proven leaders to be

reputations that its recommendations and decisions will be | able to drive the change process?

taken seriously?
|




On your table, you will find quote cards from two books: Time
for Change: 4 Essential Skills for Transformational School
and District Leaders by Anthony Muhammad & Luis F. Cruz
and Beyond Self-Care: Leading a Systemic Approach to
Well-Being for Educators by Gail Makrin. Find a quote that
resonates with you and share your reflections as a table

group.

Campus Culture & Climate Data Reflection

Review your campus climate and culture data and identify three areas of strength and three areas of
growth. Join your small group for discussion with your group facilitator.

“Trancformational leaders create
the right environment and seek to
critically understand the needs of
the organization and motivate
others to work together to
collaboratively meet those needs."

Group 1 Group 2 Group 3 Group 4 Group 5
Allison Duty Melissa Davis Cindy Zo Carol McBroom Lorie Squalls
Berkner Audelia Creek Springridge Big Springs Terrace
Apollo Richland Jess Harben Dartmouth O. Henry

Liberty Forestridge Mark Twain Yale

Microlabs Protocol

e  You will need your data notes, participant guide, and a pen/pencil Strengths, Growth,
Form groups of three and gather in a circle and Next Steps
Designate a person 1, 2, 3, efc.
You facilitator will pose the questions as your discussion topic for each round.
You will have one minute to individually reflect and take notes..
Each of you will have two minute to talk about your answer when it's your turn.
While you are speaking, the other two in your triad must simply, silently listen.
Others do not speak at all—-not even to ask a question.
o  Ifthe speaker falls silent before their time is up, the others should sit in silence,

using the time to reflect.

e  When the time is up, the next person speaks, and so on.

Access the Resources
https://s.risd.org/Leadership 3
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Community Building
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Markin states, “The need for connection is true for all meW What values guide your
successful teams, whether you are leading the district finance behavior during conflict?
department or a school principal leading your school team.” =
Find a partner and select an “Exploring Values” card to start a Y

conversation.

Revisiting PLCs & Next Steps

Review the 22-23 PLC Building the Foundations for your | fumimas fiefuama foars
campus. -
Review the PLC Alignment and T-TESS and PLC at Work
Alignment documents.

Reflect and record your progress and next steps. Texas Teacher Evaluation &
Discuss as a table group. . Support System (T-TESS)

e  Add your reflection to the learning community poster. & PLC AT WORK™
Alignment

4_

What was your role in PLCs What next steps are you

and what are you du?ring the 22-23 th°°| , taking next year to continue
celebrating? year? What was the impact” the work?

!
!

What did you accomplish




Positive School Culture

T-PESS Domain 3: Positive School Culture
e Indicator 3.1: Safe Environment and High Expectations: The principal aligns the vision, mission, and goals to a
safe environment and high expectations
e Indicator 3.2: Behavioral Expectations and Management Systems: The principal establishes clear
expectations and systems for behaviors, including social and emotional supports
e Indicator 3.3: Proactive and Responsive Student Support Services: The principal leads strategies fo
proactively provide and coordinate student support services
e Indicator 3.4: Involving Families and Community: The principal productively involves and coordinates family
and community involvement
T-TESS 3.1 The teacher organizes a safe, accessible and efficient classroom
e  All procedures, routines and transitions are clear and efficient.
e  Students actively participate in groups, manage supplies and equipment with very limited teacher direction.
e  The classroom is safe and organized to support learning objectives and is accessible to most students.
T-TESS 3.2 The teacher establishes, communicates, and maintains clear expectations for student behavior.
e  Consistently implements the campus and/or classroom behavior system proficiently.
e  Most students meet expected classroom behavior standards.
T-TESS 3.3 The teacher leads a mutually respectful and collaborative class of actively engaged learners
° Engages all students in relevant, meaningful learning.
e  Students work respectfully individually and in groups.

How will you ensure your leadership team can
support returning teachers in need of support
with behavior expectations and management

23-24 TEACHER T-TESS GOALS

-

IGNITE WONDER / (COLLABORATE APPLY / REFLECT
Sys‘]‘e m S? 11: Assign (plan, DISCOVER Cl: Facilitates CREATE R1: Maintain and
° facilitate, engage, WDT: Activate collaborative ACT: Provide clear ensure an
design, etc.) an back’ground experiences to suc;ess eTiter environment
opening knowledge to engage all for learning task, where students
. . experience that e iEne] learners, including how ' self-evaluate and
How will you ensure that teachers are engaging aligns with comnect he inctuding hands- | | igarmingwibe | [festsare tomake
learning I T on, face to face, assessed, i.e., mistakes and use
. . . . objective. (TTESS : Horats: and technology. N them as learning
in the ongoing work of professional learning e sa st | | essra Snsy eS| opportunies
141 within the unit of . (TTESS 31,3.2,3.3)
communiti e87 study. (TTESS 1.3) Cz‘f';”:;‘“‘:es AC2: Provide
scaffolds for o)
successful. feedback and
collaboratloln reteaching.
. (eg, fh“”kt'”gv (TTESS 1.2, 2.4, 2.5)
visuals, sentence
How will you support teachers develop goals o
. o vocabulary)
aligned to the RISD Learner Growth Experience [
(G AN J AN N\l J
Framework?

Jdeas & Strategies




Community Building

John Maxwell states, "Integrity is important in building
relationships. And is the foundation upon which many other
qualities for success are built, such as respect, dignity, and trust."
Find a partner and select an “Exploring Values” card to start a

conversation.

) [ expiomme s 1<
What values guide your
’ behavior during conflict?
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SMART Goal Action Planning & T-PESS Goal Setting

Current Reality

S
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The effect size of goal setting is 0.42. Use this guide to develop your T-PESS goals. If you have
concern areas in academics or culture and climate, please (1) create a goal to address it or (2) be
prepared fo discuss how you will strategically address this.

SMART Goals and Action Planning Worksheet

Desired Reality N
(Our SMART Goal)

| 4

Possible Causes for Gap
Between Goal and Reality?

Action Plan
and Tools for Monitoring

What is the data showing as
the greatest area of need?

What specific skills and
concepts must we focus on?
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What specifically will
students do?

To what extent and by when?

As measured by what?

Example: By June 2004,
90 percent of our students
will write a well-developed
persuasive essay attaining a
score of 3 as measured by
our district writing rubric.

Is the curriculum we
teach truly aligned to the
standards?

What is our step-by-step plan to accomplish this goal? What
tools can we use (or create) to check whether students are
making progress (in other words, is our plan working)?

Are we ordering and
prioritizing our instruction
effectively?

Evidence of Success or
Completion

Action Steps

Are we using formative
assessment data to moni-
tor the learning of every
student? Is that information
being used to adjust instruc-
tion on an ongoing basis?
Are students familiar with
assessment vocabulary and
format?

Are we using effective
teaching strategies?

Are the tools and materials
we use effective in delivering
our instruction?

Are we meeting the needs
of our struggling students by
providing additional time and
support?

Campus Professional Learning Plan

There must be alignment between the DIP, CIP, and your professional learning plan. Reflect on the information
presented at the Connects Conference last week and start to map out your plan. You can use the BLC Campus

Professional Learning template located at https://s.risd.ora/BLCPLtemplate

if you need a planning structure.



https://s.risd.org/BLCPLtemplate

Leadership Reflections

1. Time to reflect on your successes! Find you campus cards. Write 4 things you are
celebrating right now. Be specific.

2. Create your daily principal priority list. How will you ensure you do the daily
activities that bring you JOY and impact student and teacher growth?

3. Joe Sanfelippo stated, “People won't change the way they talk about schools until
we change the way we talk about schools. How are telling your school’s story?

What can you celebrate right Doily Priori’ry List
now?

HRISDWeAreOne

What are three strategies you can start using
today to tell your story?




The RISD Foundation

a2
North Star

Every student, teacher and leader will
meet or exceed their academic growth goals.

S824n0,

Board Goals

Student Outcomes
(X )

Mission Statement
True North Goal
Every student, teacher and leader will meet and/or exceed their academic growth goals.

Vision
Every Child, Every Leader, Every Teacher, Every Day.

Values
Beliefs:
e  Toensure the academic success for all students, we believe...
e Increating a safe learning environment that empowers every student in RISD to take risks, be
creative, find acceptance, and grow,
e Thateducation is an effective tool that can prepare every student in RISD for life after high school,
including teaching life skills.
e  FEverystudent in RISD will have the capability and desire to learn and rise to the level of expectations
for individual success.

Goals
1. Individual Growth: We will design and implement systems that provide the necessary structure,
support and tools to ensure that staff and students achieve individual growth.
2. Staff Recruitment and Retenfion RISD will reimagine the way we recruit and retain quality staff
through comprehensive strategies.
3. We will establish systems for curriculum and learning experiences which support the individual
growth goals of all students and staff
We will create opportunities to ensure engagement with community members in RISD.
We will increase efficiency and effectiveness in operations and personnel and seek additional fiscal
resources tfo accomplish our call to action
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