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Professional Development Defined
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‘ TRANSFORM

Professional development is defined by its impact. Professional development is PROFESSIONAL DEVELOPMENT

successful if, after the learning experience, the learner can do something else, . » o 4wl
something different (Aguilar & Cohen, 2022). . i
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Highlight a principle that resonates with you. ¢M0W56% Dé T}ﬂ”%Mwae
Write they key words from that principle. ?ﬁ@é@%gwm‘ ngglpngMf

e Humans are bursting with untapped resilience,
strength, and abilities.

e Teachers create the conditions in which
transformative learning happens. We embrace
this as our responsibility.

e Learning is a basic human need. We want to
grow and develop, and then we want to grow
some more.

e Learning is a social process. We need each
other to learn. We learn exponentially more in
healthy professional learning communities.

e Learning is the pathway to justice, healing, and
liberation. The only way to change is to learn.

e Learning is transformative when the whole
range of human emotions are experienced,
including joy and love.
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Anchor in Adult Learning

Credting Condidions: for [earvivg

Revisit your
professional
learning
experience
reflection on
page 1.
Compare your
responses to this
list. What do you
notice?

Adult Learvivg Theory 101
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. Adults must feel safe to learn.

. Adults come to learning experiences with histories.

. Adults need to know why we have to learn something.
. Adults want agency in learning.

. Adults need practice to internalize learning.

. Adults have a problem-centered approach to learning.
. Adults want to learn.

What (ot fo Do

e Treat adults like children

Make them do meaningless things

Embarass them in front of their peers

Tell people they're going to get one thing and then give
them another

Treat them like they don't have any ideas of their own

e Tell them to do things they can't
e Throw them into a group with strangers and not even give

them a chance to say their names
Make them feel like they're in jail and have no choice about
what to say or do for three days
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Determine Purpose
4 Sleps: for Purposeful Plannwg

Greverate Tdeal Dufeomes:

e What do you want PD recipients to know and do?
@@ hatdoy p k dd
D [I |l ¢ What do you want PD recipients to say and feel?

» What outcomes do you hope to see for students?

Hentiy Gops CIOP

« |dentify gaps between where participants are and where
they need to be for students.

e Look at student performance data, performance
evaluations, focus groups, conversations, informal check-
ins, and surveys.

Brawstorm Possible Topics:

g_@_:) » Brainstorm a list of ideas on how to close the gaps.

 Brainstorm how to build participants knowledge and skills.

Priorifize Topies: - Corsider the (Uhy of Each Topic
* Notice what feels important, relevant, or purposeful.
¢ Articulate the purpose for each activity.

Reﬂecf

What ideas are

new to you?

What are some

practices you

could change
- - ——

when
determining
purpose for
professional
learning?
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arning happens when...

Learners understand the purpose for the learning they're
involved in, and the purpose is clear, relevant, and
meaningful. It's easy to see the benefits that will come from
learning.

The social, emotional, cognitive, and physical needs of
learners are met. This includes feeling that you can share
your thoughts, that the teacher or facilitator has your best
interests at heart, that you are being appropriately
challenged, and that other learners will support and
encourage you as you learn.

The design for the learning experience is carefully,
thoughtfully constructed and based on learner needs.

Every last detail of the learning experience is anticipated
and planned.

Facilitators skillfully execute the learning plan and adapt,
responding to learners when necessary.

Facilitators are reflective, see themselves as learners, have
a high degree of emotional intelligence and
self-awareness, and can motivate people and inspire them
to take risks and to stretch outside their comfort zones.
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Which of these practices are
evident in your school, school
district, or organization?

Which practice would you prioritize
in your current role?

AUDIENCE @

What is one idea or next step you
want to consider when planning your
next professional learning
experience?
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attend to leaner
needs, engage
emotions and build
pyschological safety,
navigate power, act
on principles of adult
\ learning
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ROUTINES
plan, design intentionally
and attend to details

PURPOSE

determine

and share
purpose

TECHNIQUE
execute the plan,
facilitate adaptively

YOU
know yourself,

be clear on who
you want to be, QQ
bring your best

self
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