
The PD Book  
7 Habits That Transform Professional Development

by Irene Aguilar & Lori Cohen

Professional development is defined by its impact. Professional development is 
successful if, after the learning experience, the learner can do something else, 

something different (Aguilar & Cohen, 2022).

Professional Development Defined

Reflections

Best Learning Experience Worst Learning Experience

Reflect

Highlight

Highlight a principle that resonates with you. 
Write they key words from that principle.

Digital Version: bit.ly/PDBookTalk

Lorie Squalls - EDDS 7373: Supervision & Staff Development - Fall 2022

https://bit.ly/PBBookTalk


Revisit your 
professional 

learning 
experience 

reflection on 
page 1. 

Compare your 
responses to this 
list. What do you 

notice?

Read

Compare
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Read

What ideas are 
new to you?

What are some 
practices you 
could change 

when 
determining 
purpose for 
professional 

learning?

Reflect

Lorie Squalls - EDDS 7373: Supervision & Staff Development - Fall 2022



Learning happens when…
● Learners understand the purpose for the learning they're 

involved in, and the purpose is clear, relevant, and 
meaningful. It's easy to see the benefits that will come from 
learning.

● The social, emotional, cognitive, and physical needs of 
learners are met. This includes feeling that you can share 
your thoughts, that the teacher or facilitator has your best 
interests at heart, that you are being appropriately 
challenged, and that other learners will support and 
encourage you as you learn.

● The design for the learning experience is carefully, 
thoughtfully constructed and based on learner needs.

● Every last detail of the learning experience is anticipated 
and planned.

● Facilitators skillfully execute the learning plan and adapt, 
responding to learners when necessary.

● Facilitators are reflective, see themselves as learners, have 
a high degree of emotional intelligence and 
self-awareness, and can motivate people and inspire them 
to take risks and to stretch outside their comfort zones.

Which of these practices are 
evident in your school, school 

district, or organization?
Which practice would you prioritize 

in your current role?

Reflect

Plan
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What is one idea or next step you 
want to consider when planning your 
next professional learning 
experience?
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